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VJJVI anChildiAndiEamily.Services will:

. Promsj_ healthy Cowichan community which supports
avary;_’f having a voice.

S ,lth respect for tradition we will focus on our precious gifts
e U :chlldren, families, elders and community.
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~ e Cowichan Child And Family Services will work towards
-~ achieving this vision from a place of growth, equality and

strength.
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DURcants the ht ' anValley. This lanc
hasibeen the traditional’home of the Cowichan for

hundredsofiy.

earsyCowichanjisithe largest First.
‘Nation in BC.
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Abq alum’ utul’ Smun’ -
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FaimSutul” Smun’ eem%-delegated authority from the
Province which includes volunta support services,
J__JJ;’\JJJ”_J ) and ' cid protectic Jp a6 well'as adontior
services.
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Eor'many First Nations, delegation through provincial
JJJ-rf" ments is interim measure until such time that treaties are
= :p1ace Currently, Cowichan Tribes is involved in treaty
btlatlon and are in discussion with the provincial government
—— ~to proceed in developing a Cowichan Tribes specific Child
~Welfare legislation (which will include adoption). This is indeed

an exciting time for all of us.



option of aboriginal chi
1 by both the positive cultural
h community and the ne
anadian government’ s intervention into

—

2ntial schools and the “Sixties Scoop”.
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into non-Aboriginal ho
dlamaging effect on both '

, because of the disconnection of
‘e and co 1nity, and on Aboriginal

children.
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Brief History of Adoptlon in BC -

— ——
992 in response to an outcry from
inal communities, the BC government

ced a moratorium on the adoption of

mal children into non Aboriginal homes

e Ministry, which lasted almost two (2)
: - years. The moratorium certainly

;—— C ompllshed the stop of Aboriginal children

— being placed for adoption in non-Aboriginal
- homes. However, it did mean that Aboriginal
children were growing up in foster care, often

with non-Aboriginal foster parents.
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1e enactment of the Adoption Act (1996)
jas a shift in the values underpinning the

atlon The new Ieglslatlon promotes

sclosure and preservation of background

— information; an inclusive approach to

— placement planning decisions; culturally

- compatible placements and where that is not

possible, openness and cultural connectedness.
Each of these measures helps to bring

provincial practice closer to Aboriginal cultural

values.
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irst Nations and Aboriginal peoples
I relinquished their inherent right to
and plan for their children and

" families. Cowichan Tribes, like
ellowhead Tribal Council of Alberta,
-through their child welfare agencies,

— decided to reclaim this right and seek
delegatlon to enable them to return the
honour of adoption for their communities
in providing adoption services through a
cultural lens.
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Qur Journey Begins,.. ..
‘ '! - -

e i

INR2004; { owmhan Tribes negotlated the return of
25 J ‘our children in continuing care (or in
Eldnanen it custody as it is called in some provinces)
mm e Provincial Government to our agency.
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== ﬁe Mlnlstry had already begun adoption planning
=—— for some of these children.
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ByAGowichan, Tribes reclaiming our ri 1 for
our'children that meant that e )r to our
dgengcy receiving adoption delegation we needed to:

J \._.d, he support from Chief and Council

o See ¢ community input
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. ra|n Lalum'utul’ Smun’ eem staff
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3«c_:?”Gam an understanding of adoption legislation

=« Create our own policy, forms and systems

— —_—

o Create a structure to review the adoption plans
for our children in care



Makes Our Program L rom the

e Province:

——
—

':wichan Tribes Adoption Committee
| e Cultural Contract

— e Family Meetings
e

"{r.;_""'--_f{Elders Teachings imbedded in our programs

-
— -

e Our own Cowichan Staff
e Collaborative team approach

e Our Adoption Cultural Ceremony



ribes Adoption Committee

"ole of the CGowichan Trlbes#-\ﬂ(on
Commltte*(CTAC) will be to:

iesicommunity support for honouring the Cowichan
‘,._r‘:JJ]_J niof adoption and understanding its implications.

SU ,) s the implementation of adoption policy and
J.).l"' ._‘OI
SU| ,p orts program development by proving cultural context

s considers recommendations for adoption made by social
}s’?WDrkers of Lalum' utul” Smun’' eem

—— e Provides advice and support to the Adoption Team for the
~ plans for adoption or offer suggestions for an alternative
plan and recommendations for follow-up by agency social
workers

e Provides cultural guidance in the development and
implementation of our cultural ceremonies
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i hlp-ofacrﬁca"
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J (\'.H_I-‘J'J COWICHhar eSS
SRGENEr IManager
sRGouncil Member (one)
v

J

.-LJ\ §ory Committee Members (2)
)e Cowichan Tribes Elder

,:z-.—:i -] 1um utul” Smun' eem Executive Director
‘(Commlttee Chair)

- .’ & Adoption Manager
e Adoption Social Worker
e Child Safety Manager
e Support Services Manager
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Purpose:
,a-——-".i-:

3 *commlt parties to a plan that
A ensures that adopted Cowichan
— —_' children remain connected to
93;"—-2 extended family, Cowichan
membership, culture and community.

—_—
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Cultural Contract. ..

— S
Principles:

well=bemgrofithechild

85| ct for: the child”s Cowichan culture,

= iceptance of the evolving willingness of the
%‘f —ﬁlld to take part in Cowichan cultural events and

_’-'.

=  activities

- e Acceptance of the evolving knowledge of the
adoptive parents with respect to the Cowichan
culture expectations



Cuitural Contrgct =

Workiclose Mﬂsﬁ!ﬂmﬂm!lﬁmyn-eem.SuppomSerwcesd

gieamito ensure the implementation of this agreement
,&Wer their child to the custom adoption ceremony

‘ »Cowmhan Tribes cultural awareness training provided
alum-utul” Smun’eem

=En i.ii;'e their child is supported in attending cultural events by

’ 1eir own attendance to these events

g"f-"Ensure their child has opportunities to learn the Hulqu’'minum

=~  language

- o Regular extended family visits according to the child’s best
interests as recommended by the Child Safety Social Worker.

e Discuss with Lalum’utul’ Smun’eem the implications of any
change of address
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ultural Contract o
(o] Iigations ﬁ‘ﬁowichan Tribes:

SR otify chlld and parents of Cowichan cultural
eventsi(both family and community based)

< .r).I"JJ de opportunities for families to be involved
;ultural training

. _rowde the family with a copy of the Cowichan

-

%ﬂ'ﬁlbes Newsletter

o Provide cultural resource information to the
family

e Visit the family at least every six months

¢ Provide access to Cowichan Elders when required
to support the needs of a child







p Tralnlng-_‘,aa-*

= .).'::JI.F‘ eqmre three weé'ks of MCED training in

= f -9 :Tralnlng for administration for administrative
functions and systems

e Ongoing community consultation



Broyincia Ministry, —
REYIonc ‘Ministry
fnJLu and Northern Affairs Canada

_jC A 40} pption and Permanency Trust Fund; grants

8Ca ndment of Adoption Manager from MCF from
— _rovmaal Ministry

’?‘v“-’ﬁost Adoption Assistance for our families through
— Provincial Ministry (in negotiations with Indian
and Northern Affairs Canada
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Partnerships,.~ &=
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Yellowhe 1) BrvIGeS)Agency.
SEindIan and Northern Affairs Canada

Sobra Aches of Ministry -Region, Adoption

SER ces, and Aboriginal Services

=D -—Adoptlon and Permanency Trust Fund

& North American Council on Adoptable Children
-}"f» ’Adoptlve Parents Assoc. of BC

—== “Choices Adoption License Adoption Agency

e Other First Nations and delegated agencies across
Canada

e Last but not least....our adoptive families,
children and our community




Cogg_lusion—.f} -
hatis.goingwell:.... .

SISTIOr '.support from our Chief and Council

SR SUPPC rt and advice from the Cowichan community
o S ﬁport from government partners

| V|ce from Cowichan Tribes Adoption Committee

:E:’?“{Wﬂlmgness of caregivers to consider adoption

:0 ‘Willingness of Non-Native caregivers to ensure regular
involvement of children in cultural events and programs

¢ Training of staff, Adoption Committee, Chief and Council
e Partnership with Yellowhead Tribal Services Agency
e Partnerships with Federal and Provincial governments



= adc p'lon program

== .’fS- s’céms iIssues — CFS Best Practice and Interface with
—== 1VI|n|stry system

~e. Policies that are Ministry driven

e Recruiting Cowichan adoptive homes when
overcrowding and housing are significant issues

e Having the resources (time, staff, and funds to seek
extended family to place children with)



ture of our

"Program

P
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SREXpPanding services to cover any Cowichan child
393]1’{ of residence.

&JJ] ting other BC First Nations with adoption of
15 ’hlldren

= C : _|ces for adult adoptees returning to Cowichan

'__,——’—‘

— Tribes.

=——s. Prowdmg services to birth parents who wish to
- make adoption plans for their children.



