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Today . . .  1:30 – 3:00 pm 
 
•  Introduction & Community collaboration 
•  Dignity, Responses to colonialism 
•  Attending to Language 
•  Process – How we start, Safety, Preparation 
•  Interviewing, Medicine Wheel of Responses 
•  Engaging Dads, Moms, Children, Social Workers 
•  Family Meeting (Intro + 4 rounds + plan) 
•  Interview and Small Group Activity 
•  Story of Chad & Karla 

 



Child Welfare & Legislation 

•  The model is used in accordance with the British 
Columbia Child and Family Services Act, Section 
15,  Mediation, Traditional Dispute Resolution 

•  Fits with recent shifts to a Collaborative Practice 
mandate 

•  Referrals come from the Ministry of Children and 
Family Development child protection workers or 
Aboriginal agencies 

 



Consultation  Process 

•  Phase One involved a process of community 
consultations with mothers, fathers, social 
workers, agency workers, advocates, family 
group conference facilitators, administrators, 
cultural teachers, elders 

•  Metis elder Maria Campbell shared Cree and 
Metis teachings, that form the central theme, 
layers of blankets representing “Islands of 
Safety” , a metaphor depicting the creation of 
safe spaces in a violent culture. 



Centered on Dignity 
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What does dignity mean to you? 
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Dignity relates to…   
 
 
        Respect 
         Cultural pride 
         Integrity 
         Wholeness 
         Autonomy 
         Self-governance 
         Caring for Others 
         Spirit 
      



Dignity 

•  Focuses on what we already know, believe 
think and do 

•  Allows maximize freedom in appointments, 
topics of discussion 

•  Always asks permission, renegotiates each 
time 

•  Makes the spirit of safety explicit 
•  Treats people as responsible, choice-makers, 

acting with deliberation 
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Dignity involves…. 

 
•  Manners 
•  Social protocols 
•  Avoiding humiliation in all encounters 
•  Repairing social harm & embarrassment 
•  Daily acts of kindness & caring 
•  A collective response to humiliation 

 



 
Nelson Mandela 
 
I learned my lesson one day from an unruly donkey.  We had 
been taking turns climbing up and down on its back and when 
my chance came I jumped on and the donkey bolted into a 
nearby thorn bush.  It bent its head, trying to unseat me, which 
it did, but not before the thorns had pricked and scratched my 
face, embarrassing me in front of my friends.  Like the people 
of the East, Africans have a highly developed sense of dignity, 
or what the Chinese call "face".  I had lost face among my 
friends.  Even though it was a donkey that unseated me, I 
learned that to humiliate another person is to make him suffer 
an unnecessarily cruel fate.  Even as a boy, I defeated my 
opponents without dishonouring them.  (1994, p. 11-12) 
 



Rigoberta 
Menchu 



 
 
Rigoberta Menchu ….. & Indigenous families 
 
I was five when [my mother] was doing this work and I looked after 
my little brother.  I wasn't earning yet.  I used to watch my mother, 
who often had the food ready at three o'clock in the morning for the 
workers who started work early, and at eleven she had the food for the 
midday meal ready.  At seven in the evening she had to run around 
again making food for her group.  In between times, she worked 
picking coffee to supplement what she earned.  Watching her made me 
feel useless and weak because I couldn't do anything to help her 
except look after my brother.  That's when my consciousness was 
born.  It's true.  My mother didn't like the idea of me working, of 
earning my own money, but I did.  I wanted to work, more than 
anything to help her, both economically and physically. (1984, p. 34)  
 





How do we consider the connections between physical 
violence against women and violence against the earth? 







Dignity and Resistance 
 
For many victims, humiliation is the primary affront, the most 
lasting and painful injury 

 “The bruises go away, but you never forget  
                    what he said to you.” 

 “He got my body but he didn’t get me.” 
 “I was up in the corner of the room, by the ceiling, 
 looking down on us and what he was doing to me.” 
  

 Jenny and the eagle experience 
 
Responses and resistance are often oriented to preserving, 
asserting dignity.  The violence may be only the first in a series of 
indignities delivered through social responses 
Our central task, whatever else we do, is to acknowledge, and 
even possibly restore, the dignity of the victim.  
  



Signs of dignity  



Dignity Across the Lifespan 

How do we attend to the dignity of the 
person at all ages? 
     -before conception & birth? 
    -in infancy & toddlerhood? 
    -in childhood? 
    -in adolescence? 
    -in adulthood & in elderhood? 

 
 



Acknowledging Cultural Perpspectives  

•  Safety or Risk – Who gets to decide? 
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Dignity Through Attending to Language 

•  Contesting the Colonial Code of Relations, 
Decolonization 

•  Contesting the Parallel Objectifying Practices 
•  Reversing the Four Operations 
•  Awareness of embedded pre-suppositions & Avoiding 

Advice-giving 
•  Talking about responses to acknowledge the activity, 

action and agency of the individual and contest 
accusations and diagnoses of passivity. 



Four Operations of Language 

Conceal 
Resistance 

Blame & 
Pathologize 
Victims 

Conceal 
Violence 

Obscure 
Responsibility 



Four Operations of Language 

“he was drunk”: no 
deliberation, control 

conceals larger pattern 
of violence, control 

lose resistance to 
larger pattern (e.g. 
cycle theory of v.) 

“why doesn’t she do 
Something?” 



Four Operations of Language 

does nothing to suppress 
resistance 
 
Perpetrator deficit used to 
excuse 

would not occur to 
look for resistance 

“she has no boundaries”  
“no self-esteem” 

victim deficit is partly 
responsible 



Reversing the Four Operations 

Elucidate, honour 
Resistance 

Contest Victim-
Blaming 

 

Expose  Violence 

Clarify Responsibility 



Structure - Four Stages 

1.  Agency referral 
2.  Preparation & pre - planning meeting 
3.  The “Islands of Safety” meeting - a one                           

day process (with similarities to FGC, but 
with an accentuated attention to safety 
where there has been violence) 

4.  Follow up meeting 



Safety Criteria 

•  The perpetrator has demonstrated . ..   
–  that no immediate threat exists, as evidenced by 

others and those who have been harmed 
–  a willingness to discuss the specific aspects of the 

violent behaviour  
–  responsibility for the violent actions, acknowledged the 

actions as wrong, apologized to those harmed & taken 
steps to restore safety and recovery for the victim 

–  a desire to become accountable, via a counsellor or 
third party 

–  a desire to participate in child safety planning and 
contribute to child safety 



Working with Family 

 
– Working with Dads 
– Working with Moms 
– Working with Children 
– Working with Social Workers 

– With constant attention to power & safety 



The Safety Conference 



The Safety Conference 



Introduction to the Day  



Round One 



Round Two 



Round Three 



Round Four 



Private Family Safety Planning Time 



Closing the Meeting 



Follow Up Meeting 

•  Held approximately three weeks after the 
initial meeting 

•  Communication team attends, consisting of 
the mother/non-offending parent, a facilitator, 
the child protection worker 

•  Assess ongoing community supports to 
ensure family safety 

•  Plan for closing the file 
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Event 

Responses 
& 
Resistance 
to Event 

Social 
Responses 
To Event & 
To Family 

Responses 
to 
Social 
Responses 
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The Story of Chad & Karla & 
Their Family 
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Islands of 
Safety is an 
orchestrated 
positive  
social 
response to 
violence & a 
means to 
restoring 
dignity. 
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Thank you for stopping violence 
Against Metis women, all women! 


